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POLITICAL ASYLUM/IMMIGRATION REPRESENTATION PROJECT


98 North Washington Street, Suite 106 • Boston MA 02114 • 617-742-9296 | (fax) 617-742-9835
Dear Team Captains,

Thank you for volunteering to lead PAIR’s I Make Justice Happen campaign! This is a grassroots fundraising campaign created, led, and driven by dedicated law firm associates like you. PAIR is holding the fundraiser this fall during the month of October, which also happens to be Pro Bono Month. Our goal is to raise at least $5,000 overall. We need strong and committed PAIR volunteers like you to make this happen! All of the money raised goes directly to support PAIR clients and programs. 
Here is a packet of information to help make your outreach a little easier. It includes:



a). A tip sheet


b). The contribution form to list your Firm’s donors


c). Stickers to present to donors who “Make Justice Happen”

Please know we are always here to help. We understand how busy you are and greatly appreciate that you took the time to be a Team Captain for PAIR. You give so much but you found it in your heart to do even more. 


Thank you!
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2016 I Make Justice Happen! 

Associates Drive

PAIR Fundraising Tips

“O Captain, My Captain,”

Thank you for being a part of PAIR’s 2016 I Make Justice Happen campaign which begins on October 1, 2016 and falls during Pro Bono Month this year. This is a grassroots fundraising campaign created, led, and driven by dedicated law firm associates like you. 
Because of your efforts since 2009, PAIR has received thousands of dollars in donated funds during the Associates Drive. All the money goes directly to supporting PAIR programs and clients. This year, to help make justice possible for more low-income asylum seekers in MA, we have provided a list of tips to guide the I Make Justice Happen campaign. These are suggestions—please feel free to use whatever will be helpful to make the campaign a success at your firm. 
For tips on outreach, feel free to contact Anita P. Sharma, asharma@pairproject.org or 617-742-9296 x2.  Amy Mercure, the Development Associate at PAIR, will be your primary point person to help collect the funds. Feel free to reach out to her at any time: Amy Mercure, amercure@pairproject.org or 617-742-9296 x5. 
How to Begin

Get the word out:

· In person requests are the most powerful. Go door-to-door at the firm and ask friends/colleagues if they might consider donating to PAIR. Tell your friends about PAIR and PAIR’s work. (You can tell them about your PAIR client and how PAIR supported you during the case).
· Recruit another associate (or two) to head the firm’s Campaign with you.
· Set up a time to meet as a team to discuss at least once a week – even if it’s just for 15 minutes.
· Send targeted e-mail messages to colleagues (associates, partners, non-attorney staff and anyone else you think might contribute to PAIR). We have provided a sample email.  
· Send follow-up/reminder emails to individuals, about a week after the initial email.
· Are you on Facebook, Twitter, LinkedIn or some other type of social media network? These can be valuable tools for recruiting team members, raising funds and thanking donors! Use Facebook, Twitter & other social media with #IMakeJustice2016 to share updates during the Campaign and generate buzz around your Campaign events.
· Download the PAIR logo from the website or use the above I Make Justice Happen logo and post it to your social media page. Update your status frequently with info about how to make donations & how the firm is doing, plus updates on reaching your goal. Tag people individually and ask them to donate. 

Who & How to ask:

· Stop the officers of your colleagues at the firm, and make a personal ask to Associates you may know or who you know have worked on PAIR cases

· Use the prepared contribution form to record the donation. (Be sure to scan and send the contribution sheets to PAIR so they can record the information)
· Remind colleagues that when they give to the I Make Justice Happen campaign, their names will be posted on the PAIR website and Facebook page. Remind them to like the PAIR Facebook page!
· Colleagues can give using apps (Venmo) or online (Network for Good, PayPal) or by check

· Remind your colleagues of the giving levels: 
· $100;

· $150;

· $200;

· $500;

· $_____ Other
· If you have taken a case with PAIR, talk about that case and the help you were able to give your client; or use the client stories we’ve included in the emails to personalize the ask

· Solicit contributions by floor and/or practice area; see if you can get floors or groups to compete

· In your personal requests for contributions, be specific. (i.e.,“Please consider a gift of at least $250, the equivalent of half hour of attorney billable time to help us reach our goal” works better than “Please give to the campaign”)

· Whenever possible, get an interested colleague to give in the moment: use your phone to point them to Venmo, and Network for Good and PayPal on the PAIR website 

Incentives to give:

· Talk about the I Make Justice Happen giving recognition program (mention on PAIR’s website and Facebook Page) which recognizes non-partner donors who give during the Campaign 
· Be creative: create challenges between groups, floors, etc. 

· Use friendly competition, food, guilt, humor, and peer pressure to encourage contributions

· Share the facts about PAIR so they get a sense of why this campaign is important and the impact of their contribution:
· PAIR clients are in a desperate circumstance until they meet PAIR: they are without legal status, in need of social services, homeless, unable to work. 

· In FY 16, PAIR helped 690 asylum-seekers who have fled horrible situations from all over the world with their legal cases (asylum cases, reunite with family, and green card cases). 

· PAIR provides legal orientation to over 630 immigration detainees, who have no right to free counsel and be held for many months or years without access to counsel

· PAIR screens over 100 new asylum cases every year—with a limited staff of 2 asylum attorneys. These asylum seekers have no here else to go since no other agency in Boston is doing asylum intake. 
· Sadly, PAIR turns away many asylum seekers who need an intake and only accepts about 40% of those who are referred to PAIR. 

· Hand out I Make Justice Happen stickers to donors as soon as possible, to create excitement and give people a sense of how many of their peers are participating (your door can be first!)

· Prior to distributing forms, complete information on firm to reduce the time for the donor to complete; if copying materials, use bright and colorful paper

Ensuring success for your firm:

· Set a clear goals for the firm & keep mentioning the goals – and don’t be afraid to be ambitious!

· Aim for 100% participation  (by firm, by practice group, by associate class or law school – there are lots of fun ways to slice this) 
· Work with your Campaign Co-Chair if you need ideas and suggestions

· Don’t hesitate to contact a firm coordinator at another firm (listed on website) about what they are doing that’s getting positive results; imitation is the highest form of flattery!

· Contact PAIR if you would like one of our staff to come speak at a firm event
· Please be sure to send copies of the contribution sheets to Amy Mercure (amercure@pairproject.org)
Thank you so much, Captains, for helping us to raise money for PAIR clients and PAIR’s Asylum & Detention Programs! We couldn’t do this without you!
Best wishes,

Anita 

{Draft email for Captains to use when emailing colleagues at the firm}
As many of you know, I am a volunteer attorney with the PAIR Project.  The PAIR staff works on a shoe-string budget to accept as many indigent asylum-seeker clients as possible, to place each PAIR client with volunteer attorneys, and then to provide 24/7 mentoring and strategic support for each and every case.  

What I have gained through the time I have spent volunteering with PAIR has been invaluable to me.  I know the other associates here who have worked on cases feel the same.  But PAIR recently reminded me of the value of our time to them.

Quite simply, every hour of time an attorney donates to PAIR to volunteer on a case has the value of a billable hour.  Last year, PAIR calculated that attorneys donated over $7 million in billable hours!!

An average case costs PAIR thousands of dollars because of the expenses related to intakes, conducting trainings for new volunteers, and maintaining mentoring and support programs.  This year, PAIR is facing some serious budget cuts and, even if attorneys continue to donate their time with the same generosity, may have to turn away up to 60% of the asylum seekers who come to them for help.      

PAIR reached out to me, with a proposal for how I and other attorneys, even those not able to take on an asylum case, might be able to make a difference in the lives of PAIR clients.  

Would you consider donating the dollar value of a billable increment of your time – or a quarter hour, or even an hour – to help PAIR make justice happen for hundreds of asylum seekers?  

Through the end of October – Pro Bono Month – you can help PAIR raise money through the I Make Justice Happen! Associates Drive.  Their goal is to raise $5,000 this month. The funds will go directly to the PAIR asylum program and its clients.  You can choose to donate the value of any number of billable increments – even one six-minute increment goes a long way! – or to give at one of the set giving levels”

· $100

· $150

· $200

· $500

· _____ Other 

Many of our associates have shown an incredible commitment to representing asylum clients, but even those of us who cannot take on cases can support PAIR’s work!  Please consider donating to PAIR – the value of your time matters and can truly Make Justice Happen! 

To donate: 

· Please give through Venmo -   @PAIR-Project

· Network for good or Paypal 

· Visit the donate page of PAIR’s website – www.pairproject.org/donate-3/

· Make a check out to PAIR Project and give it to me to send to PAIR.

Please visit the PAIR website for more information. If you have any questions, please feel free to contact me.

Thank you!
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